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Purpose of this evidence file

This fact file documents the plan of Cyprus International University (CIU) to upgrade all campus buildings for higher energy efficiency,
supporting THE Impact Rankings SDG 7 measure 7.2.2. It contains the Building Energy Efficiency Upgrade Plan 2025-2030, built on the
Energy Efficiency Policy and the 2024-2025 Sustainable Campus work plan, which is reproduced as source evidence.
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INDICATOR 7.2.2

Building upgrade plan at a glance

ClU has a phased plan to upgrade all campus buildings for energy efficiency by 2030, starting with audits and metering and
ending with renewable energy.

5 17 7

Plan phases Planned actions Measurable targets

Headline result

The Building Energy Efficiency Upgrade Plan 2025-2030 covers all campus buildings. It begins with mandatory, detailed energy audits,
continues with a prioritised retrofit schedule (insulation, windows, LED lighting, smart HVAC and automation) and links the retrofits to on-
site solar energy. It builds on the Energy Efficiency Policy (v.2) and on the 2024-2025 Sustainable Campus work plan.

Evidence scope

No. Evidence item Value / note
1 Building Energy Efficiency Upgrade Plan 2025-2030: scope, phases, actions and timeline 5 phases ¢ Appendix 1
2 Measurable targets with target years 7 targets ® Appendix 1d
3 Governance: Oversight Committee, annual reporting, mid-term review in 2027 Appendix 1d
4 Source plan: Sustainable Campus and Ul GreenMetric work plan, 2024-2025 2 sheets ® Appendix 2
5 Related policy: Energy Efficiency Policy for new buildings and retrofits (indicator 7.2.1) See 7.2.1 factfile
6 Existing-building upgrades under way: audits, solar PV, metering CIU website

What the evidence demonstrates
® The plan covers all campus buildings, not selected pilots, and runs to a fixed end date of 2030.
e Audits come first, so that retrofit spending follows measured needs.

* The plan names concrete measures: insulation, windows, LED lighting, high-efficiency HVAC, metering, building automation and solar
PV.

e Every action has a timeline, a lead and a status, and progress is reported each year.
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PLAN REGISTER ¢ PHASES

Plan phases, 2025-2030

Five phases move from baseline and audits to deep retrofit and renewable energy, with monitoring throughout.

Ref. Phase Period Main outcomes Evidence

Baseline year set; detailed energy audits of all
P1 Baseline, audits and metering 2025-2026 buildings; prioritised retrofit schedule; sub-meters Appendix 1b
and smart meters connected to central monitoring.

100% LED lighting; water metering, leak repair and
P2 Quick wins 2026-2027 ultra-low-flow fixtures; energy and water targets for Appendix 1b
each building type.

Insulation and windows upgraded; HVAC replaced
P3 Deep retrofit 2027-2029 with high-efficiency VRF/smart systems; full building Appendix 1b
automation in all buildings.

On-site solar PV on retrofitted buildings; green roof on
P4 Renewables and resilience 2028-2030 the Rectorate Building; new buildings designed to Appendix 1b
LEED or BREEAM.

Annual energy performance report; mid-term review
P5 Monitoring, reporting and review 2025-2030 in 2027; final evaluation in 2030 and plan for 2031 Appendix 1b
onwards.

Scope and approach

The plan applies to all existing campus buildings and to the design of new buildings. It is a core component of CIU’s Climate Action Plan
and of its commitment to SDG 7. It follows the sequence required by the Energy Efficiency Policy: audit first, then retrofit using recognised
standards, then monitor performance after completion.

Link with renewable energy

The planis integrated with ClU’s renewable energy strategy. Retrofits reduce energy demand first, so that on-site solar PV can be sized for
a lower load and retrofitted buildings can be powered by clean energy.
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PLAN REGISTER e TARGETS AND GOVERNANCE

Targets, governance and reporting

Targets are measured against a 2025 baseline and reported every year.

Ref. Target Goal :3%
T1 Buildings with a completed energy audit 100% 2026
T2 Buildings with smart/sub-meters connected to central monitoring 100% 2027
T3 Share of lighting converted to LED 100% 2027
T4 Buildings fitted with ultra-low-flow water fixtures 100% 2027
T5 Buildings with full automation of HVAC and lighting 100% 2029
T6 Energy use intensity (kWh per m? per year) against the 2025 baseline -20% 2030
T7 On-site solar PV capacity To be set after audits 2030

Governance

The Energy Efficiency Oversight Committee monitors compliance and evaluates project outcomes. The plan is administered by Emre
Soyer and Asil Azimli, as in the 2024-2025 Sustainable Campus work plan, with the lead for each action named in Appendix 1b. The
Executive Board approves the retrofit schedule and budget (action A4).

Reporting and review

An annual energy performance report by building is prepared each year from 2026. The plan is reviewed in 2027, evaluated in 2030, and
renewed for 2031 onwards.

Closing statement

By auditing every building, upgrading it in a planned order and powering it increasingly with clean energy, CIU aims to cut its energy
demand and carbon footprint, lower operating costs, strengthen campus resilience and show leadership in sustainable infrastructure.
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EVIDENCE e UPGRADES UNDER WAY

Existing-building upgrades beyond the plan

The 2025-2030 plan sits on top of work CIU already does on its existing buildings, as published on www.ciu.edu.tr.

Activity What CIU reports Fact file

CIU audits one university building each year to identify energy
Annual energy audit of one building  wastage. Audits have covered the Education and Humanities Center 7.2.5
and the Soli accommodation building.

The Energy Efficiency Policy (v.2) requires a detailed energy audit
Audit before any renovation before renovation and recognised standards for retrofits, with 7.2.1
monitoring after completion.

1.3 MW campus solar PV plant (roofs, a fagade and carports) in
Solar PV on existing buildings operation since 2015; 1,940,000 kWh generated in the 2022-2023 7.2.3
term.

More than 300 solar thermal panels serve hot-water systems in the
Solar thermal hot water . . 7.2.3
campus residential zones.

Biogas plant planned to raise renewable energy supply towards the

Biogas and CHP gasp P gy SUppYy 7.2.4
100% pledge.
The Sustainability Action Plan published on the CIU website states a

) . . i multi-phase programme to upgrade all campus buildings: audits first, o
Public sustainability action plan o . o X R This file
then a prioritised retrofit schedule with insulation, windows, LED

lighting, smart HVAC and on-site solar.

How the evidence answers the question

e Yes: ClU, as a body, has a plan to upgrade existing buildings to higher energy efficiency, published on its website and adopted in the
Energy Efficiency Policy sequence of audit, retrofit and monitoring.

* The 2025-2030 plan turns that statement into phases, 17 actions, seven measurable targets and a review in 2027.

® Audits, solar PV and metering are already in place or under way, so the plan builds on existing practice.

Sources
Sustainability Action Plan:

https://ciu.edu.tr/sites/default/files/2025-11/ciu-sustainability-action-plan-new2024.pdf

e Climate Action Plan:

https://ciu.edu.tr/sites/default/files/2025-11/ciu-climate-action-plan-2024.pdf

* Energy wastage identification:

https://www.ciu.edu.tr/sites/default/files/2022-11/CIU-SDG7.2.5-Energy-Wastage-ldentification.pdf
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APPENDIX 1a ¢ BUILDING ENERGY EFFICIENCY UPGRADE PLAN 2025-2030

Plan statement and scope

Plan document ¢ section 1 of 4 e status: for Executive Board approval

Purpose

As a core component of its Climate Action Plan and its commitment to SDG 7, Cyprus International University is carrying out a multi-
phase programme to upgrade all campus buildings for significantly higher energy efficiency between 2025 and 2030.

Approach

The programme begins with mandatory, detailed energy audits that identify the main areas for improvement, followed by a prioritised
retrofit schedule. Key measures are high-performance insulation and windows, a fully LED lighting infrastructure, smart, energy-efficient
HVAC systems, metering with central monitoring, and building automation.

Integration with renewable energy

The planis integrated with the renewable energy strategy, so that retrofitted buildings are ready to be powered by clean, on-site solar
energy.

Expected benefits

e Lower energy demand and a smaller carbon footprint.
e Lower operating costs.

e Stronger campus resilience.

e Visible leadership in sustainable infrastructure.

Basis of the plan

Energy Efficiency Policy v.2 (audits before renovation, recognised standards, monitoring after completion); the 2024-2025 Sustainable
Campus and Ul GreenMetric work plan, including its Energy and Water work package (Appendix 2).
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APPENDIX 1b ¢ BUILDING ENERGY EFFICIENCY UPGRADE PLAN 2025-2030

Action register

Seventeen actions in five phases ¢ section 2 of 4.

Ref.

A1

A2

A3

A4

A5

A6

A7

A8

A9

A10

A11

A12

A13

Action

Adopt plan and governance

Adopt the plan through the CIU Executive Board and confirm that
the Energy Efficiency Oversight Committee (Energy Efficiency
Policy) monitors it.

Set 2025 baseline
Set the 2025 baseline for energy, water and CO,e per building area
(m?) and per student/staff FTE, using the Ul GreenMetric key areas.

Energy audits of all buildings

Carry out a detailed energy audit of every campus building
(consumption patterns, upgrade recommendations, renewable
options), starting with the Education and Humanities Center, where
areportis already prepared.

Prioritise and schedule
Rank buildings by audit results and approve the retrofit schedule
and budget.

Sub-metering and monitoring
Install sub-meters and smart meters in all buildings and connect
them to central monitoring and control.

100% LED lighting
Complete the transition to LED lighting and implement a campus
lighting plan covering safety and energy use.

Water efficiency
Meter all buildings, detect and repair leaks, upgrade to ultra-low-
flow fixtures and engage students and staff in water conservation.

Building-type targets
Set energy-use-intensity and water-consumption targets for each
building type.

Awareness and training
Run awareness sessions, training for staff and contractors, and
student-led initiatives with Students for Sustainable Campus.

Insulation and windows

Determine the total area to be insulated, then upgrade heat
insulation, windows and doors in all buildings, in the order set by
the audits.

HVAC upgrade

Replace HVAC with high-efficiency VRF/smart systems, building by
building. Cevik Uraz and STB are already designed with VRV
systems; study Arts and Social Sciences, Education and
Humanities, the Rectorate and the Library next.

Full building automation
Extend automatic control of HVAC and lighting to all buildings, with
the level of automation set for each building.

On-site solar PV
Size and install solar PV on retrofitted buildings, in line with the
renewable energy strategy.
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Timing

2025-2026

2025-2026

2025-2026

2026

2026-2027

2026-2027

2026-2027

2026-2027

2026-2030

2027-2029

2027-2029

2028-2029

2028-2030
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RANKINGS
IEIIEN

Lead / support

Executive Board; Oversight

Committee

Emre Soyer, Hande Cigek

Emre Soyer; Project and Technical

Affairs; Sustainable Energy Research

Center

Executive Board; Campus
Management

Emre Soyer; Project and Technical
Affairs

Emre Soyer; Mehmet Senol

Hande Cicek; Emre Soyer

Emre Soyer; Sustainable Energy
Research Center

Sustainable Innovation Center;
Students for Sustainable Campus

Project and Technical Affairs;
Campus Management

Emre Soyer; Engineering students;
Academic staff

Emre Soyer; Project and Technical
Affairs

Sustainable Energy Research Center;

Project and Technical Affairs

Status

Proposed

Proposed

Proposed

Proposed

Planned

Planned

Planned

Planned

Ongoing

Planned

Planned

Planned

Planned
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Ref.

A14

A15

A16

A17

Action

Green roof
Study and install a green roof on the Rectorate Building.

Certified new buildings

Design all new buildings to achieve LEED or BREEAM certification,

as required by the Energy Efficiency Policy.

Annual performance report
Publish an annual report of energy performance by building, and
use it to adjust the schedule.

Mid-term and final review
Review the planin 2027, evaluate results in 2030 and prepare the
next plan for 2031 onwards.

Timing

2028-2029

2025-2030

2026-2030

2027-2030
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Lead / support

Status

Emre Soyer; Agriculture Department

Project and Technical Affairs

Oversight Committee; Emre Soyer

Oversight Committee; Executive
Board

Planned

Ongoing

Annual

Planned
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APPENDIX 1c * BUILDING ENERGY EFFICIENCY UPGRADE PLAN 2025-2030

Timeline 2025-2030

Years in which each action is active ® section 3 of 4

Action
A1 Adopt plan and governance
A2 Set 2025 baseline
A3 Energy audits of all buildings
A4 Prioritise and schedule
A5 Sub-metering and monitoring
A6 100% LED lighting
A7 Water efficiency
A8 Building-type targets
A9 Awareness and training
A10 Insulation and windows
A11 HVAC upgrade
A12 Full building automation
A13 On-site solar PV
A14 Green roof
A15 Certified new buildings
A16 Annual performance report

A17 Mid-term and final review

m P1 Baseline, audits and metering m P2 Quick wins ® P3 Deep retrofit m P4 Renewables and resilience m P5 Monitoring, reporting and review
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APPENDIX 1d e BUILDING ENERGY EFFICIENCY UPGRADE PLAN 2025-2030

Targets, governance and review

Section 4 of 4. Targets are proposed for approval and measured against the 2025 baseline.

Ref. Target Goal :3%
T1 Buildings with a completed energy audit 100% 2026
T2 Buildings with smart/sub-meters connected to central monitoring 100% 2027
T3 Share of lighting converted to LED 100% 2027
T4 Buildings fitted with ultra-low-flow water fixtures 100% 2027
T5 Buildings with full automation of HVAC and lighting 100% 2029
T6 Energy use intensity (kWh per m? per year) against the 2025 baseline -20% 2030
T7 On-site solar PV capacity To be set after audits 2030

Governance and reporting

e Plan owners: Emre Soyer and Asil Azimli. The Energy Efficiency Oversight Committee monitors compliance and evaluates outcomes.
* Annual energy performance report by building, from 2026; progress against targets T1-T7 is reported to the Executive Board.

* Mid-term review in 2027 to adjust the schedule and targets; final evaluation in 2030.

e Funding: the budget for each phase is set when the Executive Board approves the retrofit schedule (A4).

Approval

This plan is submitted for approval by the CIU Executive Board. Approval date and version number to be entered once approved.
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APPENDIX 2 e SOURCE PLAN 2024-2025

Sustainable Campus and Ul GreenMetric work plan, 2027

Original plan ¢ sheet 1 of 2 ® work packages and timeline, October 2024 to October 2025

Sustainable Campus and Ul GreenMetric: Action Plan, October 2026 — October 2027 (revised)
Work Package Person Supportive Staff/Groups Admin 06 | 2027 Status (Oct Update and evidence basis
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